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So Why Do we use Technology

e Sayitind4.....

1.Transform, automate and Lock in Processes

2.Improve Decision Making
— Structured vs Unstructured Decisions

3.Communications
— E-mail, IM, Presence, Video Conferencing, etc

4.Entertainment
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So How Do we Deliver these Four Things?

* Build Technology
* Run Technology

Technology
Focus

* Transform Enterprises
* Design Enterprises
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* Customer Services
Manager

* Customer
Relationship
Manager

* Telecoms Engineer

* Capacity Planner /
Analyst

¢ Database
Administrator

* Release Manager

* Hardware Engineer

* Sales Consultant

* Account Manager

* Security Specialist

* Systems
Administrator

* Network Manager

* PC Support

* Help Desk Operator

Building Running Transforming Designing the
Technology Technology Business Enterprise
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Changing Roles

Systems Analyst

* Network Analyst
Technical
Development
Manager

* Software Architect
Multimedia Specialist
* Data Modeller

* Software Developer
Web Developer
Games Developer
Graphics Designer
Animator

Testing Manager

* Customer Services
Manager

Customer
Relationship
Manager

Telecoms Engineer
Capacity Planner /
Analyst

Database

Release Manager
Hardware Engineer
Sales Consultant

* Account Manager

* Security Specialist
Systems
Administrator
Network Manager

* PC Support

Help Desk Operator

Program Director
Project Manager
Capability Manager
Benefits Manager
Change Manager
Sourcing Specialist
Business Analyst
Quality Manager
Test Manager
Program Office
Manager

Vendor Relationship
Manager

Trainer

Benefits Analyst
Business Process
Modeller

Can be Expensive

¢ IT Strategist

¢ Business Architect

* Information Architect

* Technology Architect

* Applications Architect

* Strategic Planner

* Business Continuity
Planner

* ICT Policy Officer

* Information
Management
Specialist

* Business Process
Modeller

Building Running Transforming
Technology Technology Business

Designing the
Enterprise

© Copyright 2008 IBRS All rights reserved.



