


Competitive advantage....
Having the right amount
of the right people
with the right skills
in the right place
at the right fime
doing the right things and
delivering the right oufcomes

for all the right reasons



An argument for work-integrated learning

Simple - to drive competitive

(economic) advantage



About DeakinPrime

The corporate education arm of Deakin University:
_ Design and deliver ‘learning’ for people in work
~ Work in partnership with industry and the professions

~ Reach more than 50,000 people each year

~ Make an economic argument for learning

_ Employ 70 full-tfime staff and 300 consultants



The challenge for employers

Improve economic outcomes......
even in the midst of a global financial crisis

Must increase workforce participation and
performance

Must work with an unstable, under-skilled and
ageing labour market

Must satisfy employees’ inferests while meeting
employer needs



My principles for work-integrated learning

_ Frame learning initiatives as ‘directed investments’
rather than ‘unspecified costs’

_ Show that work-integrated learning is as much about
learning-integrated work

~ Develop relevant and current learning content aimed
at building ‘technical’ and ‘organisational’ skills

_ Deliver learning in genuinely flexible modes -
account for enterprise and individual needs

_ Design pathways for continuous learning involving
industry, vocational and higher education



Work-integrated learning in action

Some examples of DeakinPrime’s work....

_ Producing work-ready engineers globally
with Leighton International.

_ Designing continuous work-integrated
learning pathways with the Coles Group.

_ Delivering the world’s largest professional
certification program with CPA Australia.

_ Skiling Defence Industries with the Defence
Materiel Organisation.



